District Health Assessment for Multiple District 354 through October 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 94 0 94 0% 1 1 2528 0 2528 191 215 -24 -0.94% 2,589 27 35% 30 24 100% 64% 12% 1% 25 1
354B 170 0 170 0% 1 -1 6299 0 6299 269 134 135 2.19% 5,946 37 19% 14 0 100% 0% 1% 15% 28 14
354C 88 0 88 0% 2 0 1929 0 1929 157 68 89 4.84% 2,000 22 47% 17 0 50% 72% 43% 38% 22 8
354D 201 0 201 0% 0 1 6713 0 6713 306 193 113 1.71% 6,735 33 20% 0 0 0% 0% 3% 1% 57 30
354 E 105 0 105 0% 0 0 3885 0 3885 142 208 -66 -1.67% 3,909 37 8% 0 0 0% 0% 0% 24% 25 13 1stVDG
354 F 73 0 73 0% 2 -1 1922 0 1922 106 162 -56 -2.83% 1,902 26 27% 16 14 100% 0% 1% 3% 20 7 2ndVDG
354G 48 0 48 0% 1 -1 2542 0 2542 90 46 44 1.76% 2,541 53 0% 3 0 100% 0% 0% 15% 15 5 2ndVDG,GLT,
GMT,GST
354 H 51 0 51 0% 0 0 1571 0 1571 72 65 7 0.45% 1,609 31 10% 0 0 0% 16% 0% 24% 22 7 2ndVDG
830 0 830 0% 7 -1 27389 0 27389 1333 1091 242 0.89% 27,231 33 22% 16 38 86% 16% 7% 18% 214 95
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District Health Assessment for Multiple District 355 through October 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 148 0 148 0% 1 0 1 7584 0 7584 419 200 219 2.97% 8,000 51 6% 0 0 0% 0% 20% 36% 0 0 GLT,GMT,GST
355 B1 82 0 82 0% 1 0 1 3347 0 3347 259 129 130 4.04% 3,288 4 7% 0 0 0% 4% 93% 7% 0 0 2ndVDG,GLT,
GMT,GST
355 B2 62 0 62 0% 0 1 -1 2067 0 2067 165 42 123 6.33% 2,033 33 18% 32 0 100% 0% 0% 0% 15 5 1stVDG,2ndV
DG
355 B3 7 0 7 0% 0 1 -1 3348 0 3348 163 65 98 3.02% 3,401 47 10% 9 0 100% 0% 3% 6% 0 0 1stVDG,GLT,G
MT,GST
355C 104 0 104 0% 0 1 -1 5240 0 5240 244 198 46 0.89% 5,244 50 4% 3 0 100% 0% 1% 25% 19 9 1stvDG
355D 89 0 89 0% 1 0 1 3484 0 3484 233 411 -178 -4.86% 3,196 39 13% 0 0 0% 0% 2% 15% 25 9 2ndVDG,GLT,
GMT,GST
355E 58 0 58 0% 3 0 3 2205 0 2205 227 27 200 9.98% 2,109 38 9% 0 0 0% 0% 2% 2% 13 6 2ndVDG,GLT,
GMT,GST
614 0 614 0% 6 3 3 27275 0 27275 1710 1072 638 2.40% 27,271 44 9% 15 0 100% 0% 18% 17% 72 29
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District Health Assessment for Multiple District 356 through October 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 119 0 119 0% 0 1 -1 4537 0 4537 318 148 170 3.89% 4,538 38 8% 15 21 100% 0% 1% 24% 13 9 GLT,GMT,GST
356 B 84 0 84 0% 0 3 -3 2243 0 2243 233 86 147 7.01% 2,445 27 27% 14 0 67% 0% 0% 23% 19 9
356 C 108 0 108 0% 0 0 0 6391 0 6391 247 141 106 1.69% 5,425 59 6% 0 0 0% 0% 6% 37% 42 12 GLT,GMT,GST
356 D 103 0 103 0% 0 0 0 3865 0 3865 192 100 92 2.44% 3,853 38 15% 0 0 0% 0% 1% 26% 27 10
356 E 106 0 106 0% 0 0 0 5288 0 5288 207 197 10 0.19% 5,310 50 5% 0 0 0% 0% 0% 1% 27 10 GST
356 F 102 0 102 0% 0 1 -1 3623 0 3623 100 126 -26 -0.71% 3,821 36 17% 4 13 100% 17% 0% 8% 0 0 GLT,GMT,GST
622 0 622 0% 0 5 -5 25947 0 25947 1297 798 499 1.96% 25,392 42 12% 12 34 80% 3% 1% 20% 128 50
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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